Background
National evidence suggests that whilst up to 67% patients wish to die in their own home, only 21% of patients actually do so a .
Recent locality data reviewing emergency admissions and mortality suggest that recognising those patients who are not going to recover is inadequate in both primary and secondary care.
Current systems and skills appear to be failing dying patients and their families, with local financial modelling also suggesting significant savings if appropriate care arrangements had been anticipated and implemented.
Current Approach
To improve care for this vulnerable patient group, a local enhanced service (LES) was commissioned and an innovative three strand approach developed in conjunction with local providers and experts.
This began with the development of a clinical template for an Emergency Health Care Plan, followed by the appointment of locality mentors and practice champions to support the delivery of a training programme, along with baseline, periand end-point analysis factored into the programme from the outset. 
Emergency Health Care Plan (EHCP)

Summary & Future
This poster seeks to demonstrate and showcase the collaborative work behind the EHCP template, and its benefits to practising clinicians.
Although very much an ongoing project, its ease of use and enhanced patient care have already been evidenced by its expansion to neighbouring CCGs. 
